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Model to Improve Safety & Wellbeing

Learning Cycle Structured Information

Foundation information must
be structured, from correct
sources & easily understood.

To embed safety & wellbeing
improvements, a culture of
learning is required.

Self Checks

Compliance

Inform .
Reviews

Learning Feedback Multi-Layered Checks

Check and compliance
reviews must lead to
learning and feedback.

Checks, reviews and
assessments must be
conducted at all levels.

Assessment

Learning &
Best Practice

Transparency Respond & Improve Formal & Informal

Transparency of Safety, & Organisations need to Formal Inspections &

Compliance Checks by
Supervisors, Management &
experts

Welfare activity needs to be respond & fix issues and
available and easily digestible. improve continuously.

Acumen Learning Cycle

Acumen Software Usage & Outcomes

Learning Cycle Template Library

Full cycle of Iearning for Self Checks Templated system with
teams, supervisors & content management system
management to create forms & templates

Compliance
Inform :
Reviews

Learning Feedback Self Checks

Full 360° feedback to Teams conduct self checks,
embed learning with teams mini self inspections based

on Work flows
Assessment
Learning &

Best Practice

Real-Time Ml Actions & Issues Formal Inspections
: Actions & Observations Formal Inspections &
Real-time Ml allows for : : : :
review & analysis assigned to Risk Register Compliance Checks by
and Managed / Assigned Supervisors, Management

Acumen Learning Cycle Directly Translates into the Acumen Software

Utilising an established, tried and tested theoretical informational model, which directly translates into the Acumen Software Platform enables you to impact and improve the
Safety & Wellbeing of your workforce whilst leading to defect correction and continuous improvements for your business outcomes.
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